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STATE OF ARKANSAS
CHI LD WELFARE AGENCY REVI EW
BOARD MEETI NG

DEPARTMENT OF HUMAN SERVI CES
700 WEST MAI N STREET
LI TTLE ROCK, ARKANSAS

TAKEN APRIL 27, 2022, AT 1:30 P. M
Bushman Court Reporting

(A Veritext Company)

BOARD MEMBERS PRESENT:

Andy Altom, Chair, Foster Care Unit
Charl es Flynn, Emergency Shelters Unit
Andrew Wat son, Adoptions

Sandi Doherty, DCFS

Beverly Foti, Psychiatric Residential Care
ALSO PRESENT:

Dawn Jeffrey, Assistant Director

Sharra Litzey, PRLU Program Manager
Ebony Russ, DCC/ ECE Program Manager
M chell e Bell, PRLV Attorney
Joe West, Assistant Attorney Gener al
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| NDEX

WELCOME - Ebony Russ, PRLU Program Manager - Meeting
Facilitator. .. ... ... ...
CALL TO ORDER - M. Andy Altom Chairman.......
APPROVAL OF MEETI NG M NUTES - MARCH 9, 2022....
| TEM PERM SSI ONS TO WORK W TH CHI LDREN. . ... ...
1. DCFS - JOHAN B. .. ...
2. DCFS - CALVIN R . ... i
3. DCFS - DONALD H. ... ..
4. DCFS - CHARLIE E...... ... .. . .. .
5. DCFS - LISA L - Not Present - ..............
6. DCFS - JENNIFER S. . ... ... . . .. . .
7. DCFS - BRITT T. ... e
8. DCFS - DYLAN B - Not Present Request Continuance - 13
9. DCFS - MLISA C ... e
10. DCFS - JOHNNY E......... . ... ...
11. DCFS - SHEILA W .. ... .. . i
12. DCFS - TIMP. ..
13. DCFS - MARY P. ... .
14. DCFS - ROBERT Y. .. ... .. i
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| NDEX CONTI NUED
20. DCFS - LATASHA C. ... e NLN
21. DCFS - BRANDECE K. .. .. . . e e NLN
ITEM 1. Exhibit "A" - Approval of Speci al
Consi derations/ Tenporary Approvals "Bundle" "A"............ 29
Exhibit "A", Approval of Speci al

Consi derations/ Tenporary Approvals "Bundl e"...(MARKED) 29

ITEMI1. OTHER BUSINESS. . ... ... ... . . . . i 29
a. FORT SM TH CHILDREN' S SHELTER. . ...................... 30

b. PRESENTATI ON OF PRLU/ PRTF UPDATES. ..................... 60
ADJOURNED . . . . 76
COURT REPORTER CERTI FI CATE . ... .. e 77

Dat e of Next nmeeting: JUNE 29, 2022
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PROCEEDI NGS

( THEREUPON, the neeting began at 1:30 p.m on
April 27th, 2022.)

MS. EBONY RUSS: Okay, welcone to the Child
Wel fare Agency Review board neeting. Today is April
27th. We'll go ahead and get started and I'll turn
it over to MR Andy Altom the board chair.

CHAI R ANDY ALTOM  Okay, call the nmeeting to
order. The first item of business on the agenda is
approval of event neeting mnutes from March 9, 2022.

Go ahead.

BOARD MEMBER ANDREW WATSON: "Il make a notion
that we approve these (Inaudible).

BOARD MEMBER BEVERLY FOTI: Second.

CHAI R ANDY ALTOM  Motion and second. Any
di scussion? All those in favor, say aye.

( CHORUS OF AYES)

CHAI R ANDY ALTOM  Any of you opposed? Al
right. First up, DCFS, is John B. If you'll state
your nanme for the court reporter, as well as --
it's going to take a mnute for us to read these
docunments. This is the first we've seen it. But if

you can go ahead and |l et them know.

PERM SSI ONS TO WORK W TH CHI LDREN, 1. John B.:

MS. KRI STEN SWAFFORD: Okay. M nane is Kristen
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Swaf f
per mi

Wi th

granddaughter. Hi s nieces, sorry.

chance to read over the packet? Any questions?

approve this request.

the r

favor

PERM SSI ONS TO WORK W TH CHI LDREN, 2. CALVIN R.:

Coul d you go ahead and state your nane for the court

repor

Lonoke County DCFS, resource worker. Today | have

ord. | amhere with John B., requesting speci al
ssion for himto continue to be able to work

children, specifically -- | alnost said

CHAI R ANDY ALTOM Has the board all had a

BOARD MEMBER CHARLES FLYNN: | make a notion we

CHAI R ANDY ALTOM We have a nmotion to approve
equest .

BOARD MEMBER BEVERLY FOTI: |1'll second.

CHAI R ANDY ALTOM We have a second. All in
say aye.

( CHORUS OF AYES)

BOARD MEMBER SANDI DOHERTY: [I'Il abstain.
CHAI R ANDY ALTOM  DCFS abst ai ns.
Congrat ul ati ons.

MS. KRI STEN SWAFFORD: Thank you.

CHAI R ANDY ALTOM  Thank you.

CHAI R ANDY ALTOM  Anbra Conway, Calvin R

ter?

MS. AMBRA CONVAY: Yes, |'m Anbra Conway with
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MR. Calvin R here for permssion to work with
children.

CHAI R ANDY ALTOM  There's not been anything in
your record since 19967?

MR. CALVIN R.: No, sir.

CHAI R ANDY ALTOM 1'Il make a nmotion to
approve this request.

BOARD MEMBER ANDREW WATSON:  Second.

CHAI R ANDY ALTOM  Second. Any discussion? All
those in favor say aye.

( CHORUS OF AYES)

BOARD MEMBER SANDI DOHERTY:  Abst ai n.

CHAI R ANDY ALTOM  DCFS abst ai ns.

CHAI R ANDY ALTOM  Congratul ati ons.

MR. CALVIN R.: Thank you.

CHAI R ANDY ALTOM  Anbra, do you have the next
one?

MS. AMBRA CONVAY: | do.

PERM SSI ONS TO WORK W TH CHI LDREN, 3. DONALD H.

BOARD MEMBER BEVERLY FOTI: Are we on numnber

t hree?

MS. EBONY RUSS: We're on nunber three.

MS. AMBRA CONWAY: He's not here.
MS. EBONY RUSS: Ch, he's not here?
MS. AMBRA CONWAY: No. So I think we're asking
Page 6
Bushman Reporting 800-556-8974

A Veritext Company www.veritext.com



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

for, it needs to be a continuancing on because this
one is on hospice receiving (Inaudible).

BOARD MEMBER SANDI DOHERTY: Ckay. Sandi, DCFS.
So can you pl ease explain?

MS. AMBRA CONVAY: Do | need to restate ny nane
for the court reporter?

CHAI R ANDY ALTOM  Go ahead.

MS. AMBRA CONVWAY: Okay. Anmbra Conway with
Lonoke County DCFS, resource worker. MR Donald is
not present today due to hospice and we're asking for
an extension.

CHAI R ANDY ALTOM  Okay.

BOARD MEMBER SANDI DCHERTY: Probably more into
it, and maybe we m ght know nore and just exclude him
as part of the provider at sonme point with the
hospi ce and in congestive heart failure.

MS. AMBRA CONWAY:  Yes.

BOARD MEMBER SANDI DCHERTY: And he's not taking
care of any of the kids, then he's (lnaudible). And
y'all have, we've gotten the approval tenporary but
we keep having to ask, | think, since August.

MS. AMBRA CONWAY:  Yes.

CHAI R ANDY ALTOM That is sonething we can take

action on, wthout having a continuance | guess?

BOARD MEMBER SANDI DOHERTY: | mean, we woul d
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like to. He's not going to ever be a caregiver in
the hone. He is the husband of the couple. And they
do have hospice in the hone.

MS. AMBRA CONWAY:  Yes.

BOARD MEMBER SANDI DCHERTY: And he does have
hi s (1 naudi bl e).

CHAI R ANDY ALTOM Can you tell us a little bit
about what it was what we're considering? What were
t he charges?

MS. AMBRA CONWAY: It's crimnal charges.
have his packets here with me today if y'al
woul d i ke them

CHAI R ANDY ALTOM Pl ease.

BOARD MEMBER SANDI DOHERTY: | nean, we've
talked with the famly and they don't have a probl em
(I naudi bl e) and why don't we just (Ilnaudible) from
here. And these are pretty short.

CHAI R ANDY ALTOM What is he on hospice for?

BOARD MEMBER SANDI DCHERTY: He's on hospice and
has been.

CHAI R ANDY ALTOM (I naudi bl e).

BOARD MEMBER SANDI DOHERTY: He's been on
hospice the entire tine.

CHAI R ANDY ALTOM  How | ong have the children

been in the home? | know --
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MS. AMBRA CONWAY: Since August.
CHAI R ANDY ALTOM  Yeah. | make a

recommendati on that we approve this request in a

special circunstance, is what it is. |Is there a
second?
BOARD MEMBER ANDREW WATSON: | second.

CHAI R ANDY ALTOM We have a second from Andrew.
All those in favor say aye.

(CHORUS OF AYES)

CHAI R ANDY ALTOM  Any opposed?

BOARD MEMBER SANDI DOHERTY: Abstain.

CHAI R ANDY ALTOM  Sandi abstains. Thank you.

Carey?

PERM SSI ONS TO WORK W TH CHI LDREN, 4. CHARLI E E.

MS. CAREY TJAPKES: Yes.

CHAI R ANDY ALTOM  How do you pronounce your
| ast name?

MS. CAREY TJAPKES: Tj apkes.

CHAI R ANDY ALTOM  Tj apkes. Wuld you pl ease
state your nane for the court reporter?

MS. CAREY TJAPKES: Carey Tjapkes.

CHAI R ANDY ALTOM  You might want to spell your
| ast name.

MS. CAREY TJAPKES: It's T-J-A-P-K-E-S.

CHAI R ANDY ALTOM (I naudi bl e).
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PERM SSI ONS TO WORK W TH CHI LDREN, 5. LI SA L.

BOARD MEMBER SANDI DCHERTY: (I naudi bl e) the
respite?

CHAI R ANDY ALTOM  Yeah, the respite's pay.
It's on the back. (Inaudible).

BOARD MEMBER ANDREW WATSON: "Il make a notion
to approve this request.

CHAI R ANDY ALTOM We have a notion to approve
the request. |Is there a second?

BOARD MEMBER BEVERLY FOTI : I'1l second.

CHAI R ANDY ALTOM  Seconded. All in favor say
aye.

(CHORUS OF AYES)

CHAI R ANDY ALTOM  Any opposed? DCFS abst ains.
Congr at ul ati ons.

BOARD MEMBER ANDREW WATSON: \What's that?

BOARD MEMBER SANDI DOHERTY: (I naudi bl e) we have
two (1 naudible) something that huge. Yes.

CHAI R ANDY ALTOM That's easier to read.
(I'naudi bl e) we've still got.

BOARD MEMBER SANDI DCHERTY: Yeah, | probably
just jinxed us but --

CHAI R ANDY ALTOM It sounds like (Ilnaudible).

BOARD MEMBER BEVERLY FOTI: You just jinxed it.

CHAI R ANDY ALTOM Have a seat here.

Page 10

Bushman Reporting 800-556-8974
A Veritext Company www.veritext.com



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

BOARD MEMBER BEVERLY FOTI: This is nunber five,
Andrew. We're on five.

BOARD MEMBER ANDREW WATSON: (| naudi bl e).

CHAI R ANDY ALTOM This is siXx.

BOARD MEMBER BEVERLY FOTI: We did just Carey
Tj apkes.

CHAI R ANDY ALTOM  Yeah, the plaintiff's not
her e.

BOARD MEMBER BEVERLY FOTI: Five is not here?

CHAI R ANDY ALTOM  Yeah.

BOARD MEMBER BEVERLY FOTI: Okay.

BOARD MEMBER SANDI DOHERTY: Five is not here?

PERM SSI ONS TO WORK W TH CHI LDREN, 6. JENNI FER S.

CHAI R ANDY ALTOM  State your nanme for the court
reporter, please.

MS. DEBORAH HI LL: Deborah Hill, Area Three,
Pol k County resource.

MS. EBONY RUSS: Can you state your client's
name just to make sure | have it on the right one.

MS. DEBORAH HILL: Oh, Jennifer S.

MS. EBONY RUSS: Thank you.

CHAI R ANDY ALTOM Last | egal issues was 20027

MS. JENNIFER S.: Yes, sir.

BOARD MEMBER ANDREW WATSON: | make a notion we

approve it.
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CHAI R ANDY ALTOM We have a notion from Andrew
to approve. |Is there a second?

BOARD MEMBER CHARLES FLYNN: [|'Il second.

CHAI R ANDY ALTOM  Any discussion? All in
favor will say aye.

( CHORUS OF AYES)

CHAI R ANDY ALTOM  Any opposed? DCFS abst ai ns.

Congrat ul ati ons.

MS. JENNIFER S.: Thank you.

CHAI R ANDY ALTOM  Are we on seven now or?

MS5. EBONY RUSS: Seven.

PERM SSI ONS TO WORK W TH CHI LDREN, 7. BRITT T.:

CHAI R ANDY ALTOM  April ?

MS. APRIL MARFOGLI O  Yes.

CHAI R ANDY ALTOM Pl ease state your nane for
the court reporter.

M5. APRIL MARFOGLIG | am April Marfoglio. I'm
a resource worker for Area Three and this is Britt.

BOARD MEMBER ANDREW WATSON: | nmake a nmotion to
approve this request.

BOARD MEMBER CHARLES FLYNN: Second.

CHAI R ANDY ALTOM There's a second. Any
di scussion? All in favor say aye.

(CHORUS OF AYES)

CHAI R ANDY ALTOM  Any opposed? DCFS abst ai ns.

Page 12

Bushman Reporting 800-556-8974
A Veritext Company www.veritext.com




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

Congrat ul ati ons.

BOARD MEMBER ANDREW WATSON:  Thank you

MS. EBONY RUSS: Yol anda?

CHAI R ANDY ALTOM |Is this eight

MS. EBONY RUSS: Si npson.

On nunber, we're on nunmber nine?

CHAI R ANDY ALTOM  Yeah
PERM SSI ONS TO WORK W TH CHI LDREN, 8. DYLAN B.

MS. DANI ELLE SIMsS: Ckay, nunber

requested to be nmoved to June 29th. Apparently he

could not get off work and he has a very good job

that he couldn't --

BOARD MEMBER SANDI DCHERTY: (I naudi bl e) very

good, new j ob.

MS. DANI ELLE SIMS: Very good, new job. That

was the request. So I don't know if we say any nore

BOARD MEMBER CHARLES FLYNN: Previously did we

vote on that Andy, on nunber two --

CHAI R ANDY ALTOM We voted on nunber eight --

BOARD MEMBER CHARLES FLYNN: To extend it. To

extend it.

CHAI R ANDY ALTOM Yeah. Is there a notion to

extend it?

BOARD MEMBER CHARLES FLYNN: ['1l]

or nine?

ei ght has

make a notion
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PERM SSI ONS TO WORK W TH CHI LDREN, 9. M LI SA C.:

to extend it to our next neeting.

BOARD MEMBER ANDREW WATSON: |'l|l second it.

CHAI R ANDY ALTOM We have a second. All in
favor say aye.

(CHORUS OF AYES)

CHAI R ANDY ALTOM  Any opposed? DCFS abst ai ns.
Al right. Nunmber nine. Wuld you state your nane

for the court reporter?

MS. DARRI AN | SON: Yes, Darrian |son. I"ma
resource worker for Yale County. | have with ne
Mlisa C. for any questions you may have.

CHAI R ANDY ALTOM  What kind of support
net works do you have to help you with your sobriety?
Are you continuing nmeetings still?

M5. MLISAC: | donot. I'mjust steadily
working and trying to keep ny -- one of my other
sons had becane an addict, so | keep himand
encourage him | always encourage him So | just
focus on me being good to try to help themand to
hel p my grandkids as well. There is nmeeting places

around town, you know, if | feel that | need. And

al so have fanmly and friends that | can call if
anything was to cone about in that situation. | do
have people | can call, places to go.
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CHAI R ANDY ALTOM
sobriety so far.

M5. MLISA C

CHAI R ANDY ALTOM

approve this request.

BOARD MEMBER BEVERLY FOTI :

BOARD MEMBER ANDREW WATSON:

CHAI R ANDY ALTOM
Beverly. Al in favor
( CHORUS OF AYES)
CHAI R ANDY ALTOM
Congrat ul ati ons.
M5. MLISA C
MS. DARRI AN | SON
PERM SSI ONS TO WORK W TH CHI LDREN
CHAI R ANDY ALTOM
your name for the court
MR. ANDREW DAVAULT:

County resource.

CHAI R ANDY ALTOM

t hen we have an account here. Yours, it doesn't
mention a weapon being involved. |s the other part
accurate on that?

MR. JOHNNY E.: Yes sir. Yes sir. There was a

weapon i nvol ved.

Thank you.

say aye.

Thank you.

And this is Johnny E.

Congratul ati ons on your

I'll make a nmotion to

I'"ll second.
Second.

We have a second from

Any opposed?

Thank you so nmuch.
Thank you.

10. JOHNNY E.

If you can go ahead and state
reporter.
of Clark

| *' m Andr ew Duval

So we have your narration and
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CHAI R ANDY ALTOM  Okay. Was this near your

home where this happened or were you out of town or -

MR. JOHNNY E.: | was out of town. | was
driving an 18 wheeler. | drive 18 wheelers and it
happened. Not something |I'm proud of.

CHAI R ANDY ALTOM Well, | understand. \here
did it happen?

MR. JOHNNY E.: It happened in Searcy, Arkansas.
| believe the state troopers were out of Newport.

CHAI R ANDY ALTOM Okay. It helps that it was,
it became a m sdeneanor. | nean, it was (Inaudible).

MR. JOHNNY E.: Yes sir. | --

CHAI R ANDY ALTOM It's because it's so recent.
| mean, that's the hardest part, is that it was so
recent.

MR. JOHNNY E.: It was a m stake.

CHAI R ANDY ALTOM  Yeah.

BOARD MEMBER BEVERLY FOTI: And the children
have not been pl aced.

CHAI R ANDY ALTOM  Okay.

BOARD MEMBER BEVERLY FOTI: Yeah. This is
because it was so recent, we did not ask for
(I'naudi ble) so this was --

BOARD MEMBER CHARLES FLYNN: Right, | think
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remenber our discussions on that.

CHAI R ANDY ALTOM Do you still travel with the
weapon in your car?

MR. JOHNNY E.: No.

CHAI R ANDY ALTOM O in your truck?

MR. JOHNNY E.: No, sir. I learned ny | esson
fromthis. |If you don't have it, you don't have a
need for it.

CHAI R ANDY ALTOM  Okay, so you already have a
grandchild. This is another grandchild.

MR. JOHNNY E.: Yeah. W're trying to get his
sister.

CHAI R ANDY ALTOM That's what |'ve got there.
They're siblings.

MR. JOHNNY E.: Yeah.

BOARD MEMBER BEVERLY FOTI: \Where are the
children now?

MR. JOHNNY E.: My grandson's with ne, and we're
trying to get his sister IIEEGEING

CHAI R ANDY ALTOM |Is she in a foster hone?

MR. JOHNNY E.: Yes, sir.

CHAI R ANDY ALTOM  What do they call you?

MR. JOHNNY E.: Me?

CHAI R ANDY ALTOM Do they have a name for you?

MR. JOHNNY E.: Onh, ne?
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CHAI R ANDY ALTOM  Yeah

MR. JOHNNY E.: | cal!s nme daddy.

CHAI R ANDY ALTOM  Ckay.

MR, JOHNNY E.: It's sonmething that he picked up
on his own. | tried to get himfor a long tinme to

call me Pop Pop. But it turned into daddy.

CHAI R ANDY ALTOM | understand. |'m a
grandfather. | had a name picked out that is |ong
over with.

MR. JOHNNY E.: Yeah. So |I'mdaddy to him

CHAI R ANDY ALTOM Okay. So are you honme every
day or do you travel ?

MR JOHNNY E.: I'moff -- Sonmetinmes | may get
home during the week. [It's not often. |'m hone
every weekend, unless sonething happens that prevents
it.

CHAI R ANDY ALTOM  Okay. So what is your
typi cal day on the weekend? You spend tinme with the
gr andki ds?

MR. JOHNNY E.: Oh yeah. |'m honme usually
Fri day eveni ngs, Saturday, part of Sunday and then
"' m | eaving.

CHAI R ANDY ALTOM  Okay, yep. Go outside and
pl ay and --

MR. JOHNNY E.: Oh yeah. Just outside. Here
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lately it's been hard to get out.

CHAI R ANDY ALTOM Yeah. O course, the grand
baby, | don't know, is this one -- what day was
this -- So the grand baby is just about a year hold.
Had her birthday yet?

MR. JOHNNY E.: Yeah, ny granddaughter.

CHAI R ANDY ALTOM  Yeah.

MR. JOHNNY E.: Grandson, he's three.

CHAI R ANDY ALTOM  Yeah. | noticed she was 11
mont hs ol d so she was about to have her first
bi rt hday.

MR. JOHNNY E.: She just had it.

CHAI R ANDY ALTOM  She just had it, okay.

BOARD MEMBER BEVERLY FOTI: |Is there any kind of
counsel ing you went through after that?

MR. JOHNNY E.: | went to anger mmnagenent,
whi ch was awful hel pful. | didn't, to be honest, |
didn't like it at first. But | took a lot fromit.
What was it, probation? | had to go through that.
And I'mtrying to think. | think that was it.

CHAI R ANDY ALTOM  So how | ong have you had the
two year old? How |long has the two year old been in
your home?

MR. JOHNNY E.: Ever since he was born, within a

day or two after he was born.

Page 19

Bushman Reporting 800-556-8974
A Veritext Company www.veritext.com



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

CHAI R ANDY ALTOM So two years ago, t

must' ve been close to the sane tinme of your

MR, JOHNNY E.: See, he was born on neth. Hi s

nom was on it.

CHAI R ANDY ALTOM  Yeah

MR. JOHNNY E.: So we ended up getting him and

rai sing himsince.

CHAI R ANDY ALTOM  But | guess | was noticing

that two years ago is about the tinme of the incident,

right?

MR, JOHNNY E.: Yeah, sonmewhere around that

tinme.

CHAI R ANDY ALTOM  Yeah. So | guess that even
hel ps you be a better grandfather too.

MR. JOHNNY E.: ©Oh yeah. Trust ne, | did a |ot
of growing out of this.

CHAI R ANDY ALTOM  Okay.

MR. JOHNNY E.: It's the first tine in 40 sone
odd years that | let ny tenper get away from ne.

CHAI R ANDY ALTOM  Yeah

BOARD MEMBER CHARLES FLYNN: If no nore
questions, |I'll nmake a recomendati on we approve this
request.

CHAI R ANDY ALTOM  Okay, we have a nmotion to
approve the request. |Is there a second?
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BOARD MEMBER ANDREW WATSON: |'ll second it.

CHAI R ANDY ALTOM  Andrew seconds. Al
say aye.

(CHORUS OF AYES)

CHAI R ANDY ALTOM  Any opposed? Sandi
abst ai n?

BOARD MEMBER SANDI DOHERTY: Abst ai n.

CHAI R ANDY ALTOM  Congrat ul ati ons.

MR. JOHNNY E.: Thank you.

BOARD MEMBER SANDI DOHERTY: Andrew, t
pl ace her.

BOARD MEMBER ANDREW WATSON: Go ahead.
approve it. (Ilnaudible)

MR. JOHNNY E.: Thank y'all.

PERM SSI ONS TO WORK W TH CHI LDREN, 11. SHEILA W:

CHAI R ANDY ALTOM  State your name for
reporter.
MS. MLISSA ENNIS: |I'mMIlissa Ennis.

resource worker for Pol k and Van Buren counties. And

| amhere with MS. Sheila W, requesting a

work with children.

BOARD MEMBER ANDREW WATSON:  The fornmns

(I'naudi bl e).
CHAI R ANDY ALTOM  Okay.

BOARD MEMBER ANDREW WATSON: Do we agr

| in favor

, you

hey can

Yeah, |

the court

| amthe

wai ver to

ee with
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t hat ?
CHAI R ANDY ALTOM  You just have this one
i nci dent ?

MS. SHEI LA W : Yes, sir.

CHAI R ANDY ALTOM Ckay. |'ll nmake a notion to

approve the request.
BOARD MEMBER BEVERLY FOTI: Second.

CHAI R ANDY ALTOM We have a second from

Beverly. Any discussion? All those in favor say

aye.

(CHORUS OF AYES)

CHAI R ANDY ALTOM  Any opposed? DCFS abst ai ns.

Congrat ul ati ons.

MS. SHEILA W: Thank you very much. That gives

me chill bunps. Thank you.
CHAI R ANDY ALTOM  Which one is this one?

PERM SSI ONS TO WORK W TH CHI LDREN, 12. TIM P.:

BOARD MEMBER CHARLES FLYNN: Well, (I naudible)

both of them are here.

CHAI R ANDY ALTOM So this is --

MR. ANDREW DAVAULT: Again, |'m Andrew Davault,

Clark County. This is Timand Mary. Did y'all want
them - -
CHAI R ANDY ALTOM  Oh, okay. You have both of
t hem
Page 22
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MR. ANDREW DAVAULT: Yeabh. Did y'all want them
to cone through together still?

MS. EBONY RUSS: | don't know. |If they're a
married couple, | don't know if you want to do them
one at a tine.

CHAI R ANDY ALTOM  They each have their own.

MS. EBONY RUSS: Okay, so go ahead and do one at
a tine.

CHAI R ANDY ALTOM I think that's what we did at
the last nmeeting. We did each of them i ndividually.

MS. EBONY RUSS: Ckay.

MR. ANDREW DAVAULT: That worKks.

MS. EBONY RUSS: |'msorry, | interrupted you
Can you repeat that?

MR. ANDREW DAVAULT: Yeah. So |I'm Andrew
Davault in Clark County. This is MR Timhere for
perm ssion to work with children

MS. EBONY RUSS: |'msorry, say that again.

What nunber are we on?

CHAI R ANDY ALTOM He's 12.

MS. EBONY RUSS: Number 127

CHAI R ANDY ALTOM  Yes.

MS. EBONY RUSS: MR, P?

CHAI R ANDY ALTOM  Yeah.

MS. EBONY RUSS: Okay, got it.
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PERM SSI ONS TO WORK W TH CHI LDREN, 13. MARY P.:

BOARD MEMBER CHARLES FLYNN: I make a motion to
approve this request.

CHAI R ANDY ALTOM We have a notion to approve.
Is there a second?

BOARD MEMBER ANDREW WATSON:  Second.

CHAI R ANDY ALTOM  Second from Andrew. All in
favor say aye.

(CHORUS OF AYES)

CHAI R ANDY ALTOM  Any opposed? DCFS abstains.

Congrat ul ati ons.

MR. TIMP.: Thank you, sir.

MR. ANDREW DAVAULT: And this is MS. Mary P.
She's also here for perm ssion to work with children.

CHAI R ANDY ALTOM  What age do you substitute
teach? Elenentary, junior high, high school ?

MS. MARY P.: Mainly elenentary.

CHAI R ANDY ALTOM  El enentary, yeah.

MS. MARY P.: |'ve done a few at the high school
but | like the little kids better.

CHAI R ANDY ALTOM  Yeah.

BOARD MEMBER BEVERLY FOTI: | make a notion we
approve the request.

CHAI R ANDY ALTOM We have a nmotion to approve

the request. |Is there a second?
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BOARD MEMBER CHARLES FLYNN: 'l

CHAI R ANDY ALTOM Second from Charl es. Al'l in

favor say aye.

( CHORUS OF AYES)

CHAI R ANDY ALTOM  Any opposed? DCFS abst ai ns.

Congrat ul ati ons.

MS. MARY P.: Thank you very much. | | ook
forward to it. Thank you.
PERM SSI ONS TO WORK W TH CHI LDREN, 14. ROBERT Y.
CHAI R ANDY ALTOM  OCkay. Tarsha, could you
state your nane for the court reporter please?
M5. TARSHA SM TH: Yes. |'m Tarsha Smith Court,

resource area eight, M ssissippi County DHS.

CHAI R ANDY ALTOM 1987 was a long tine ago,

wasn't it?

MR. ROBERT Y.: Yes, sir.

CHAI R ANDY ALTOM | make a notion that we

approve this request.

BOARD MEMBER CHARLES FLYNN: Second.
CHAI R ANDY ALTOM  Second from Charles. Any

di scussion? All those in favor say aye.

(CHORUS OF AYES)
CHAI R ANDY ALTOM  Any opposed?
Congratul ati ons. DCFS abst ai ns.

M5. TARSHA SM TH: Thank you

second.
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MR. ROBERT Y.: Thank you.

CHAI R ANDY ALTOM | nust've been about five at
the tinme.

BOARD MEMBER BEVERLY FOTI: Me too. Me too. |
think I was five.

PERM SSI ONS TO WORK W TH CHI LDREN, 15. M CHAEL L.:

CHAI R ANDY ALTOM Jami e? Piney Ridge,
ri ght?

MR. CHUCK A.: Yeah.

CHAI R ANDY ALTOM  State your nanme for the
record, please.

MR. CHUCK A.: (lnaudible) A I'mstanding in
for Jam e. She's on vacation.

CHAI R ANDY ALTOM  Okay.

MR. MCHAEL L.: Mchael L.

BOARD MEMBER CHARLES FLYNN: | |ike seeing the
references up front. Good references. So I'd |ike
to make a notion that we approve this request
(I naudi bl e) .

CHAI R ANDY ALTOM W have a npotion to approve.
Is there a second?

BOARD MEMBER ANDREW WATSON: "Il second it.

CHAI R ANDY ALTOM All those in favor say aye.

(CHORUS OF AYES)

CHAI R ANDY ALTOM  Any opposed?
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Congrat ul ati ons.
MR. M CHAEL L.: Thank you.
PERM SSI ONS TO WORK W TH CHI LDREN, 16. ADAM P.:

CHAI R ANDY ALTOM  DCFS abstains. Nunber 16.
Okay. If you'll please state your name for the court
reporter. This is ABCH, right?

M5. MAGGI E PEELER: Correct.

MR. ADAM P.: Adam I

MS5. MAGG E PEELER: And Maggi e Peel er

CHAI R ANDY ALTOM  Okay.

BOARD MEMBER BEVERLY FOTI: 2005, is that your
only conviction?

MR. ADAM P.: That's ny only felony conviction,
yes ma' am

BOARD MEMBER BEVERLY FOTI: You nust've | earned
qui ckly.

MR. ADAM P.: Yes ma'am Thanks to God.

BOARD MEMBER SANDI DOHERTY: | nmke a notion
t hat we approve this.

CHAI R ANDY ALTOM We have a nmotion from Sandi

to approve the request. |s there a second?
BOARD MEMBER ANDREW WATSON: |'I| second the
request .

CHAI R ANDY ALTOM  Any di scussion? Questions?

Al in favor say aye.
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PERM SSI ONS TO WORK W TH CHI LDREN, 17. TIANNA S.

(CHORUS OF AYES)

CHAI R ANDY ALTOM  Any opposed?

BOARD MEMBER CHARLES FLYNN: | abstain.

CHAI R ANDY ALTOM  Charl es abst ai ns.

Congrat ul ati ons.

MR. ADAM P.: Thank you.

MS. MAGGlI E PEELER: Thank you.

MR. ADAM P.: Thank you all.

CHAI R ANDY ALTOM  You're wel cone.
Have a good one.

MR. ADAM P.: Thank you, you too.

Speaker 6: Okay, number 27. |'m sorry.

CHAI R ANDY ALTOM  17?

Speaker 6: 17. The last one.

CHAI R ANDY ALTOM  Just since you had
(I'naudi bl e Crosstal k).

MS. EBONY RUSS: Nunber 17. M ddl ecreek
recently, | understand, the applicant had to be
hospitalized | ast night so she was unable to attend.
And they are requesting that she be noved to the June
nmeeti ng.

CHAI R ANDY ALTOM |'Il make a notion that we
approve the request to nove it to the June 29th

agenda.
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BOARD MEMBER ANDREW WATSON:  Second.

CHAI R ANDY ALTOM A second from Andrew. Al in

favor say aye.

(CHORUS OF AYES)

CHAI R ANDY ALTOM  Any opposed? Ckay.
18.

MS. EBONY RUSS: 18 through 21 are no
needed.

ITEMI. EXH BIT A

CHAI R ANDY ALTOM Oh, that's right.

is the consideration of exhibit A that al

menmbers got mailed, emailed to themearlier

week. O actually last week. Do we have a notion to

approve exhibit A?

BOARD MEMBER CHARLES FLYNN: | nmeke a
approve exhibit A

BOARD MEMBER BEVERLY FOTI: Second.

CHAI R ANDY ALTOM W have a second.
di scussion? All in favor say aye.

(CHORUS OF AYES)

I TEM Il OTHER BUSI NESS

CHAI R ANDY ALTOM  Any opposed? And t
up for other business, this Fort Smth Chi
Shel ter.

Speaker 6: Are they here? Any? Any

Nunber

| onger

So next up
t he board

in the

noti on we

Any

hen next

dren's

and
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Jerem ah (lnaudible). | saw her outside.

MS. EBONY RUSS: Yes. Have a seat. |'m Ebony
Russ, program nmanager for the licensing unit, and
today we have here Ms. Am Curry, and we have
Jerem ah Hays fromthe Fort Smith Children's
Energency Shelter. So |I'mactually glad that they're
here because we had a | ot of discussion going back
and forth, and I'mnot totally sure that we actually
need a board request on this. So I'll read through
and then I'll have them explain what they're wanting
to do with their agency.

The Fort Smith Children's Energency Shelter is
maki ng a request to operate their physical building
| ocated at 3015 South 14th Street in Fort Smth as a
transitional living programwth the capacity of four
residents with the potential to increase to eight
youth that woul d house four males and four fenmales.
The agency was previously board-approved to have a
transitional living |icense. They already have a
transitional living |license that was approved in
April of 2020. At that time, the board approved for
this agency to operate the transitional living
license for 24 residents ages 18 to 21. The location
of their license has been utilized at the

agency's -- It's the Get REAL24 progrant?
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M5. AM CURRY: Yes.

MS. EBONY RUSS: Get REAL24 program this
apartnent conplex which is adjoining the shelter. So
you can wal k through --

BOARD MEMBER: (| naudi bl e) Yeah.

MS. EBONY RUSS: Walk through the fence to get
to their property. | conpleted a conplete
wal kt hrough of both the 3015 South 14th Street and
t he adj oi ning property, which is 1421 Dallas Street.
Currently only six foster children are currently
t here?

MR. JEREM AH HAYS:. Yes, at Get REAL.

MS. EBONY RUSS: At the Get REAL program There
were no citations noted. Both buildings appeared to
be very clean and there were no safety hazards. So
the licensing would be in support of their request to
obtain a transitional living license for their actual
bui |l di ng of 3015 South 14th Street. And just to kind
of talk it through -- So the Get REAL24 programis
where they have the transitional living apartnent

conplex. So |I'mthinking that program should

actually have the transitional license. That should
be a separate license. |f you look through on their
current license, they have a transitional |iving

license that's tied to the 3015 address. So |' m not
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sure -- does that include all of the property?

CHAI R ANDY ALTOM Beverly how did your Youth
Home have different | ocations. Can you explain how
you do it?

BOARD MEMBER BEVERLY FOTI: Well, it's been done
in there --

CHAI R ANDY ALTOM O how it has been done, how
it could be done.

BOARD MEMBER BEVERLY FOTI: Overall, we are
licensed for 54 psychiatric residential treatnment
beds. Attached to that license is another |icense
for six residential beds for one house on canpus. W
have two ot her residential houses that have separate
licenses on the sanme canpus. So it's been done every
whi ch way.

CHAI R ANDY ALTOM  Okay.

BOARD MEMBER BEVERLY FOTI: Depended on who was
doing it, essentially.

BOARD MEMBER BEVERLY FOTI: Were you here when
they applied for this license? Did you (lnaudible)?

CHAI R ANDY ALTOM We didn't cone down here, we
Zoomed.

MS. EBONY RUSS: So for their -- Actually the
bui | di ng where they currently have the shelter or as

it's titled the Children's Energency Shelter, they
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are wanted to convert that into a transitional |iving
program and initially house four male residents. |Is
that correct?

MS. AM CURRY: Yeah

MS. EBONY RUSS: And then also they want the

potential to make that -- increase that anmpunt to
ei ght youth, which will house nmale and fenal e.
MR. JEREM AH HAYS: | don't know if it matters.

M5. AM CURRY: That doesn't really matter. You
know, we have two separate hallways. [It's a very
nice large facility. So we have ei ght bedroons.

CHAI R ANDY ALTOM  You have eight beds in the
facility?

MS. AM CURRY: Ei ght bedroons, and we have 16
beds right now, but we're going to renmodel all the
rooms. So ei ght separate bedroons; four per hall.

CHAI R ANDY ALTOM You shoul dn't worry about
whether it's four or eight, right? You'd be
licensing the facility that has --

MS. EBONY RUSS: Let ne finish reading this.
According to our miniml |icensing standards in
section 800, 803.1 states: each living unit should
have a bedroom a kitchen -- Is that the right one?

M5. AM CURRY: Yeah. Transitional. It's

called transitional here. Right? But supervised
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i ndependent living, SIL, is the contract.

CHAI R ANDY ALTOM | know that matter. | just
want to make sure that --
MS. AM CURRY: | nean, it's the sane.

MS. EBONY RUSS: No, so we would -- we |icense

the residential aspect of it.

MS. EBONY RUSS: Let nme start

are two sections in section 800 that | wanted to kind

of review So section 800, 803.1,

shoul d have a bedroom a kitchen, and other standard

features for living independently.
for exanple, laundry arrangenents,

t he case plan or acconpanying -- |

MS. AM CURRY: Oh, was it? Yeah. See or that

one -- before residents.

MS. EBONY RUSS: GCkay. O acconpanying
documentation. And then also it states on section
803.12: each living unit shall be occupied by nenbers

of the sane gender. So, now you're not going to do

the --

MS. AM CURRY: Well, it could be all males.
mean, males and femal es m ght be good just based on

need. But our thing is it's just one building. 1It's

home-1i ke, but there's a boy's hal

right now So it's one huge --

over. So there

each living unit

Any exceptions,

shall be noted in

m m ssing a page.

and a girl's hall
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CHAI R ANDY ALTOM  Kitchen with a dining roomin
the m ddl e.

MS. AM CURRY: Yeah, we have a -- no

CHAI R ANDY ALTOM That's off its own w ng?

M5. AM CURRY: Yeah. Qur thing was, it just
says that there should be no nore than four residents
inaliving unit. So it's really one living unit,
but it's definitely big enough to hold eight. So
that's where we're coming fromw th the four versus
t he eight.

MS. EBONY RUSS: And so licensing, we're saying
that if they do want to house wonen or females, there
has to be sonme type of separation, from ny
under st andi ng.

CHAI R ANDY ALTOM And woul d it have a kitchen
unit for both sections?

MS. EBONY RUSS: So that's where the discussion
cane. So it is going to cost thema great deal
amount of nmoney if they do any nodifications, if they
want to go the route of having nmales and femal es.

M5. AM CURRY: So what if it is all nmales or
all femal es?

MS. EBONY RUSS: If it's all males, then |I don't
think there should be an issue.

CHAI R ANDY ALTOM  But, | don't know.
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M5. AM CURRY: | thought, well, what about
four? That would --

CHAI R ANDY ALTOM But four, that's the nunber
part as well.

MS. AM CURRY: Yeah, that's what --

BOARD MEMBER BEVERLY FOTI: Four for kitchen? |
mean, you'd have to have a kitchen thing and
everything for every four.

CHAI R ANDY ALTOM  Yes.

M5. AM CURRY: And that's what we're kind of
trying to bypass.

CHAI R ANDY ALTOM | don't think you could do
t hat .

BOARD MEMBER BEVERLY FOTI: You couldn't do that
according to this, you have to have it separate so
t hey can cook, they can do whatever.

MR. JEREM AH HAYES: The range in there is
pretty big.

MS. AM CURRY: Yeah, we have a huge upgraded,
nodern, nice kitchen.

CHAI R ANDY ALTOM It's not so nuch about how
big the kitchen is, but the spot to use it.

MR. JEREM AH HAYES: There's plenty of space --
(I naudi bl e Crosstal k)

CHAI R ANDY ALTOM Wuld this be an i ssue where
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you license four and request an exenption to get four
nor e?

MS. AM CURRY: Yes. That's pretty much --

BOARD MEMBER CHARLES FLYNN: Is that not a
(I naudi bl e Crosstal k)

CHAI R ANDY ALTOM  Yeah, we have the privilege
to not do that. | know we have had sone peopl e that
sought to get a |license done (Inaudible Crosstalk).

M5. AM CURRY: W thout hoping to have to spend
$200, 000 to $300, 000 to have to build another kitchen
and laundry facility and dining room

CHAI R ANDY ALTOM  You know, | think four is
ki nd of the standard. | have this (Inaudible
Crosstal k) program - -

BOARD MEMBER DAWN JEFFREY: You're in a group
home setting. It's not really learning i ndependence
and how to care for yourself.

CHAI R ANDY ALTOM |'ve just done a programin
North Carolina. Everybody is on a separate fl oor
than the kitchen.

MR. JEREM AH HAYES: So our, our idea is to nmake
it more of like a dormitory style. Like we really
ki nd of push university style |earning and things
l'i ke that on canpus. They, the kids, identify with a

Greek life and things |ike that. So what our goal is
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to make that freshman dorm freshman hall, and they
only stay there for enough tinme to learn sone life
skills and exhibit that they can -- they can show
that they can do those life skills and then nove them
to the next stage relatively quickly, in six nonths.

M5. AM CURRY: They will, the new kids, in the
new freshman hall or whatever we're calling it, wll
be level twos, all level twos, as far as contract
requires. So they are a little bit higher need, but
after three to six nonths, like you said, their goa
is to get to their own apartnment around the corner.

MR. JEREM AH HAYES: Shoul d be | evel one.

MS5. AM CURRY: Yeah, those will be |evel ones.
But we would have a live-in staff, a separate life
coach, and we were tal king about building a wall
where we could separate the two hall ways where each
hal | way never sees each other, whether it's all nmales
or males and females, just so it could feel |ike two
separate living units. But we were hoping in the
end, if we could ever take eight, that they could do
a shared kitchen, dining room and laundry facility.
That's what we're wanting. The hope is to serve as
many kids as we can, but to not have to do capita
canpaign to rai se hundreds of thousands of dollars.

CHAI R ANDY ALTOM |Is there a possibility to
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provi de two separate schedul es for programrng for
t he conmmon use areas? You're talking about
separating the facility with a wall --

MS5. AM CURRY: Yeah

MR. JEREM AH HAYES: We tal ked about with
(1 naudi bl e)

BOARD MEMBER DAWN JEFFREY: Tal ki ng about y'all
use the kitchen, this foursonme uses the kitchen in
this tine. That's the other room it's their
kit chen.

CHAI R ANDY ALTOM Right, so if licensing were
to show up then they could I ook at a schedule. This
is supposed to be a tinme that only this group should
be in the kitchen, when you have co-nmingling of it,
then you'd be out of conpliance, right?

MS. EBONY RUSS: Right. W could do that. But
honestly, my concern is if you guys go with male and
femal es, the possibility of allegations that nmay
arise, if there's no concrete separation in that type
of facility.

CHAI R ANDY ALTOM But even in this, | think you
want nore separation than just saying -- Because

they're going to be intermingling in the living area,

they' Il be mngling everywhere else, unless there's
two distinct sections. It's just going to be, |ike
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you say, it's going to be a dornmitory for eight
peopl e.

MS. AM CURRY: Yeah

CHAI R ANDY ALTOM  So they woul d've had their
own - -

MR. JEREM AH HAYES: -- different transitiona
st andar d.

M5. AM CURRY: Yeah. The way that we have it
divided, if we were able to build a wall-build a
wall, build something to divide it-they would all
have their own large living areas. Each section.

CHAI R ANDY ALTOM  And then, how would they
access the kitchen in that area?

MR. JEREM AH HAYES:. W' d set up another wall
their own wall, with their own access control, but
they couldn't access each other's side.

M5. AM CURRY: Wth badges. We have these
badges. So there'd be a wall built with doors and
they could use separate -- we have about six outside
entrances. | think they would use separate entrances
at all tines. And again, if it needed to be al
mal es for anything to be approved, that's fine with
us. We know for sure these first four are going to
be mal es because that's just where the need is.

Agai n, we've had our other program open for al npost
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five years and so we think the males are definitely

t he higher need and nore greater numbers. So | think

we could definitely fill the beds with eight nales as
well, and we could still separate them Build sonme
separation in there to nake it feel like two separate
units.

BOARD MEMBER DAWN JEFFREY: When you say a dorm
that's a whole different claimthan a pod of four.

MR. JEREM AH HAYES: Sure.

Board Menber: A dormliving is conpletely
di fferent.

M5. AM CURRY: Quad dorms. | don't know.

MR. JEREM AH HAYES: | don't know. There's lots
of different styles of dorms, so |I'm not sure. [
nmean, | lived in a dormthat had kind of a quad of
four and had common living in a shared quarter. So
that's just the philosophy that we found to be the
nost successful because every kid that comes on
canpus wants to have a coll ege experience. So if you
give themthat freshman hall type of dorm experience,
they can buy into that. CQur ol der nenmbers or nore
seni or nmenbers, we've tal ked about big brother and
big sister type things. And | know that we're
tal king about having male only, or female only, but |

do see the need for both sides. Because, as it's
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feeding into the level ones, it's going to end up al
of our level ones are going to end up probably being
one sex. | just don't know if that -- | nmean, we
could do that for sure, but we've had success with
bot h genders.

CHAI R ANDY ALTOM But you're trying to take the
transitional |icense and do sonething different with
it than it was designed to be done. | nean, what
you're describing there is different than the --

MR. JEREM AH HAYES: | don't know if anyone's
done it in the state, I'mnot sure, but | guess it
woul d be different, sure.

CHAI R ANDY ALTOM  You could do what you're
doing and it would be licensed. These are 18 year
olds. So you know that -- except that you have to
have a |icense to get the contract.

MS. AM CURRY: Yeah, of course.

CHAI R ANDY ALTOM There's a man that operates a
program Nort hwest Arkansas without a |license that
works for this age group, but it doesn't depend on
DCFS contracts.

MS. AM CURRY: Yeah. W've already talked with
contracts. | nmean that will be definitely part of
our survival

BOARD MEMBER BEVERLY FOTI: 'Cause it is
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transitional living. |It's not a dormtory.

CHAI R ANDY ALTOM It is transitional I|iving,
yes.

BOARD MEMBER BEVERLY FOTI: That makes a huge
di fference.

M5. AM CURRY: They will have one on one
(I naudi bl e Crosstal k).

Board Menber: Listen, | was follow ng along and
doi ng good until you threw in the word dormtory and
then (I naudi bl e Crosstalk).

MR. JEREM AH HAYES: They aren't like you and |
(I'naudi bl e Crosstal k).

BOARD MEMBER BEVERLY FOTI: | was at
Fayetteville nmy freshman year and they already had
coed dorns even back then.

CHAI R ANDY ALTOM  They stopped. They were
probably still one hallway.

BOARD MEMBER BEVERLY FOTI: Oh they were, yeah.

CHAI R ANDY ALTOM One was fenml e and one was
mal e.

MR. JEREM AH HAYES: So there'll be a
residential assistant.

MS5. AM CURRY: Yeah, and then also a life coach
that will work over there, eight hours a day.

CHAI R ANDY ALTOM Are they going to live there?
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MS. AM CURRY: The RA? Yes.

CHAI R ANDY ALTOM Am, |I'mtrying to picture
what your suggestion is, and that is that they would
do it with shifts, but in transitional living, you
don't need in shifts. That's the whole idea. |'ve
conme in, I'mgoing to go heat ne up sone Ranen
Noodl es now and not wait until it's MY tine to do it.

MS. AM CURRY: Yeah, we're going to have
m crowaves and mini fridges in each of their
bedroonms. We're going to pull out both beds, put a
ni cer bed, give thema futon. They have TVs in
t here.

CHAI R ANDY ALTOM | want y'all to do it. I'm
just trying to grasp how we do it within the confines
that we already have across the board.

MR. JEREM AH HAYES: The young adults that we
work with, | would say 90% of the time, they're not
cooking. So the times that we're giving themto
cook, that's whenever we're doing sonme life skills
and sone hands on and as they progress to senior
| evel they start cooking nore. At this level, it's
like you said, it's going to be Ramen Noodl es.

MS. AM CURRY: The kids he's tal ki ng about --

CHAI R ANDY ALTOM  The expectation though, is

that we provide that space.
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M5. AM CURRY: They would definitely have
famly cooking tinme and all that.

CHAI R ANDY ALTOM So this diagram here is a
good exanpl e of what (Inaudible Crosstal k) --

M5. AM CURRY: Yeah, there you go. The pink
and bl ue would be how we'd separate it.

CHAI R ANDY ALTOM So you're telling ne if the
roons had hot plates or nmicrowaves or sonething |ike
that, with mni fridges, like nost of us in college
had, and then you did your |ife coaching and that
type stuff in your kitchen, and then it had
opportunities for dining-not only just to eat, but to
al so teach all skills, life skills on.

M5. AM CURRY: Yeah. That dining room would
probably be the place where npst of the skills
cl asses are.

CHAI R ANDY ALTOM Sure, in the office area.

MS. AM CURRY: Yeah

CHAI R ANDY ALTOM Then you're | ooking at, you
woul d basically you would be sharing or have on a
schedul e your kitchen use, dining use, |aundry.
understand the intent of the |license, but | also
think that -- what does the state need? You have --

BOARD MEMBER DAWN JEFFREY: We need sone of

everyt hing.
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M5. AM CURRY: We've talked to everybody,
(I'naudi bl e) included. W know there's a need,
again we want to service as many as we can. W have
a nice facility. It's a QRTP right now, but we're
st oppi ng those services June 30t h.

MS. EBONY RUSS: But as far as |icensing, we
really need to know is there going to be sone
separation if they decide to eventually have -- wait,
| don't think it matters at this point, an additional
four youth. | see this, | get this.

MS. AM CURRY: So are you saying that-let ne
just clarify-if it's eight boys -- If y'all were to
say y'all can take eight, we would have to not, we
woul dn't have to build any wall? O we still would,
but --

MS. EBONY RUSS: No, | just learned that you do
need some separation still because it's four per
living area.

MS. AM CURRY: Okay. Yeah

MR. JEREM AH HAYES: That's separation, or just
add kitchen and | aundry?

CHAI R ANDY ALTOM | think it's the separation.

MS. AM CURRY: To nmmke it feel like two
separate living units.

CHAI R ANDY ALTOM That's right, that's what
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Charles and some of themare saying. |'mkind of on
this fence of, | think as | ong as you can show a
schedul i ng of conmon use areas and then you have
sonet hi ng that kind of achieves the whol e purpose of
the transitional. | think it's possible.

M5. AM CURRY: | think that the main factor of
it is that you have to think it as short term
Again, this is not where they're living from18 to
21. If they have to be there nore than six nonths,
sonmet hing's not going right, and they're probably not
going to nove up to our apartments. This is going to
be show us you can do this, this, this, and sonme my
get out of here, what in a nonth or two? And go have
their own apartnment and that's going to be their
goal

BOARD MEMBER CHARLES FLYNN: There is no |icense
at just six, six nonths. Once you have a license, if
you need to nmake it two years, you can do that.
"Cause the license does not differentiate, and
t hat can change in the next six nonths, what
your programis, too.

MS. EBONY RUSS: Right, and if they do
decide -- | keep going to this -- if they do decide
to have females, it takes 24 hours for allegations.

It doesn't matter if it's short term We see it al
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the tine. And so |I'mjust really trying to be
careful as far as the licensing part is concerned.

BOARD MEMBER ANDREW WATSON: |'mtracking with
you on the female part, on nixing the sexes in there.
| don't care if you got a wall in between or not
(I naudi bl e Crosstal k).

MS. AM CURRY: Break through that wall.

BOARD MEMBER ANDREW WATSON:  Si ngul ar wal | .
Yeah. But as far as licensing and rul es,
|'ve got ny mindset and my opinion, but what do the
rul es say about males, females in the sane area and
how t hey' re supposed to be divided or does it spel
it out?

MS. EBONY RUSS: Well, it actually said that it
just needs to be four per living unit and they cannot
mx. So they currently --

BOARD MEMBER ANDREW WATSON:  Four, doesn't
matter if they're male or female, right? Just the
four.

MS. EBONY RUSS: They currently operate the
apartnment conplex in which they -- | don't know how -
- | don't know if the males are on the bottom but
t hey do have, have had males and fenales at their
property. But it's one per unit, correct?

M5. AM CURRY: Yeah
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MS. EBONY RUSS: So there haven't been any
issues with that. Back to what the standards
indicate is that each living unit shall be occupied
by menbers of the sanme gender. So if they're going
to have this blue side for males -- be all nales
can't have any girls in here. And then this side
here, all fennles.

BOARD MEMBER CHARLES FLYNN: But if we're going
to stick to the rules, do the rules state that they
shoul d have each unit has their own kitchen area.

Ri ght ?

MS. EBONY RUSS: Correct.

BOARD MEMBER CHARLES FLYNN: So if we're
sticking with the rules and that's what we woul d use.

MS. AM CURRY: Yeah. That's the part we're
trying to iron --

BOARD MEMBER ANDREW WATSON: | am absolutely
with you this on this. It is -- that would be a
ticking time bonmb to put males and femal es in that
sanme pod or building or whatever you want to call it.
Even if it has a wall, even if it has a badge, it's a
ticking tinme bonmb. And to ne you want be above
reproach. You want your programto be above reproach
on something like that. And you're right, all it

takes is one tine.
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BOARD MEMBER CHARLES FLYNN: The program |'m
nmost famliar with has a very good program It has
two story apartnments for four on top of four. And
think you'd have guys here and girls here. | nean
you're just talking fromhere to there between the
(I naudi bl e Crosstal k).

MS. AM CURRY: If two kids want to hook up,
they're going to do it somewhere el se.

BOARD MEMBER ANDREW WATSON:  Yes. It's a common
area. And that particular place has another unit,
but it's a common area, which you can congregate, but
it'"s not a living space. So | think that's the
difference. Walking out in pajamas and going kitchen
and not being properly dressed. All those kinds of
i ssues can conme. | wouldn't have a problem w th what
you're tal king about if they don't have to cross
paths in the conmon space.

BOARD MEMBER BEVERLY FOTI: Sounds |ike you're
going to have build little kitchenettes.

BOARD MEMBER CHARLES FLYNN: | was wondering in
a nultipurpose room if you couldn't do sonething
ni cer than just a nmicrowave and refrigerator

MR. JEREM AH HAYES: Well | don't know what that

is for sure, but | don't see why we couldn't.

BOARD MEMBER ANDREW WATSON: | don't know
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nowadays there's so many things out there without
having to totally build a new kitchen. That m ght be
sone options.

MS. AM CURRY: So would it just be, the
kitchen? Laundry facilities fine that they would all
share our sane laundry facility? O what does it
say? (Il naudi bl e Crosstalk)

MS. EBONY RUSS: Any exceptions except the
| aundry arrangenents.

MS. AM CURRY: Shoul d have a bathroom a
kitchen -- any exceptions -- exanple, |aundry
arrangenment should be -- so the laundry could be
shared. |Is that what you -- That's what that says,
right? 1t's this wording, yet each living unit --

CHAI R ANDY ALTOM  Exception to the rule. You
have to dog on that as an exception to the rule.
Cause the rule is pretty specific.

MS. EBONY RUSS: Bat hroom Kitchen.

BOARD MEMBER DAWN JEFFREY: It's kind of |ike
you've got a little nmini house of four and whatever
it takes to sustain those four. That's the way I
read it.

MS. AM CURRY: Any exception, exanple, |aundry
arrangenent, shall be noted in the case plan or

acconpanyi ng docunent ati on.
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MS. EBONY RUSS: Again, it's just an alternative
for themthat maybe they nay eventually have femal es
or they may, |'mnot sure, if they just want to just
conpletely do all males. So | don't know if that'll
make a difference for them but | don't want to speak
for you al so

MR. JEREM AH HAYES: But it doesn't matter
according to this, if --

BOARD MEMBER DAWN JEFFREY: Right. Even if you
got eight, it has to be two different --

MS. EBONY RUSS: Two separate living areas.
CHAI R ANDY ALTOM So the coed thing really
doesn't matter. It's saying it's got to be two pods.

So | guess you could be licensed for four beds in
this facility and then you would have to come back
That's when she had (I naudi bl e Crosstal k) and two

pods under one roof.

MS. AM CURRY: And so you guys would, you woul d
approve what a kitchen is? |'mnot saying it would
be bare m nimum but --

MS. EBONY RUSS: They have an industri al
kit chen.

MS. AM CURRY: But if we add a kitchen

BOARD MEMBER DAWN JEFFREY: I thought the health

departnment had to cone.
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MS. EBONY RUSS: Would it be the health
depart nment ?

CHAI R ANDY ALTOM  They dock for less than 10
pods.

BOARD MEMBER DAWN JEFFREY: To ne, you're trying
to train them not industrial cook, but in a nornal
you went in and | got this full burner stove sitting
here and a sink and a di shwasher, or | wash nmy own
dishes. And | don't see this nega kitchen set up.

MR. JEREM AH HAYES: Well, | think you can |learn
the basic skills you need for taking care of food and
knife work. And then very quickly, |like we said, |
know qui ckly doesn't really matter, but noving to
that environnent and it's going to be an easy
transition. You still have the same life coach. And
now you have those basic skills down. You're just
applying to your own personal.

MS. AM CURRY: | know when Jack and our board
president were | ooking at the floor plan that our
laundry facility's way over here. And they're just,
as you can see the big-what's that even called on
there? They used our nmnultipurpose roomin that back
corner, just to do that. | mean, again, they were

estimati ng about $250, 000, because it's going to be

so hard to see the plunbing over there. It's just so
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far over there. The bathroons aren't there. That
was an add-on that big roomwas an add-on about 17
years ago, when | first got there.

CHAI R ANDY ALTOM | don't have it wit -- What
does it say about staff? You don't have to have
staff on site, do you? | don't remenber what the reg
says.

M5. AM CURRY: Contract-wi se, we had to have a
l[ive-in RA and a --

CHAI R ANDY ALTOM As far as the regul ations, |
don't think you're required to have a staff. | would
think it would be so whatever was your contract where
you coul d have one person that could cover both pods,
but | don't think that's a regul ation.

MS. EBONY RUSS: Just case workers. | think,
which recall really the sanme statenents

CHAI R ANDY ALTOM  So how | ong do you think
before you're ready to go to nore than four?

MR. JEREM AH HAYES: Well, it's according to
what we have to do, obviously, but |I mean, we could
be ready relatively quickly. The staff we have now,

t hey have nore case nmanagenent duties that they can
fulfill, nore cases they can take on. And | think
they're training them already.

CHAI R ANDY ALTOM So you could go to eight this
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year .

MR. JEREM AH HAYES: So if we had an ei ght now,

go to --

CHAI R ANDY ALTOM -- you go to
right, this here.

BOARD MEMBER CHARLES FLYNN:  So

ei ght now, nove to 147

CHAI R ANDY ALTOM  Because you are requesting

what, four with the possibility of --
BOARD MEMBER CHARLES FLYNN: O

MR. JEREM AH HAYS: Yeah.

BOARD MEMBER SANDI DCHERTY: Okay, but the eight

woul d be the second kitchen and all t

BOARD MEMBER CHARLES FLYNN: That's what --

Speaker 10: Yeah, so we could f
four, July 1.
BOARD MEMBER SANDI DOHERTY: | t

in agreenent with the four --

BOARD MEMBER CHARLES FLYNN: Yes.

BOARD MEMBER SANDI DOHERTY: - -
the license for that piece. | think

to go nore than that, what, four for

BOARD MEMBER CHARLES FLYNN:  Yes.

BOARD MEMBER SANDI DOHERTY: And

to have the full place to show a new

eight. Al

if we're at

a good --

hat .

or sure take

hink we're al

and the using

then if you want

t he i ncrease?

t hen you'd have

kitchen and
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what ever.

BOARD MEMBER CHARLES FLYNN: Yes.

BOARD MEMBER SANDI DOHERTY: But as
kitchen, again, | nean, it doesn't have
i ndustrial grade.

M5. AM CURRY: Yeah, it's just, it
pl umbing. It's --

BOARD MEMBER SANDI DOHERTY: It's s

M5. AM CURRY: =-- the plumbing is
i ssue.

BOARD MEMBER CHARLES FLYNN: Yeah
be a standard residential kitchen

BOARD MEMBER SANDI DCHERTY: Yeah
tal ki ng about the plunbing.

MR. JEREM AH HAYS: They'd have to
dr ai nage and everything --

BOARD MEMBER SANDI DOHERTY: Yeah

Speaker 11: -- in those places.

CHAI R ANDY ALTOM  Well, on your pi
it looks like you've got a wall there th
shower next to it. So you've got plunbi

MS. AM CURRY: VWhich, in the back?

BOARD MEMBER CHARLES FLYNN: Yeah
mul ti-purpose roomright there.

CHAI R ANDY ALTOM This is a shower

far as a

to be

's the

0o --

the big

it could just

but they're

run water and

nk di agram
at's got a

ng.

that's a

area, this
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corner. You've got a wall with a shower and you have
the potential to put sonme type of kitchen sink, naybe
t he stackabl e washer and dryer in this room

BOARD MEMBER SANDI DOHERTY: Oh, you're talking
on that side? Okay. See, we're --

CHAI R ANDY ALTOM On this side of the nulti
pur pose room then maybe take away your office space
and turn that into an RA bedroom or sonething, |
don't know. O expand your -- it |ooks |ike you
have sone potential in your pink area.

BOARD MEMBER SANDI DOHERTY: Oh, okay. See --

CHAI R ANDY ALTOM But it would be a smaller
fl oor plan.

BOARD MEMBER SANDI DOHERTY: We were thinking
about the blue area.

CHAI R ANDY ALTOM It wouldn't be even steven as
far as what the other guys on the other hall have.

MR. JEREM AH HAYS: They won't know this behind
the wall .

CHAI R ANDY ALTOM Is this space right here the
bl ue space that was further up there? What is that
roonf

MR. JEREM AH HAYS: Right nowit's just a little
ganme room

CHAI R ANDY ALTOM But that's right up there to
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t he bathroomthere too. You needed to put the
kitchenette there, right there. Could you do that?

BOARD MEMBER DAWN JEFFREY: We're being a
(I naudi bl €) now.

MS. AM CURRY: Yeah that one's closer to the
other kit -- | don't know how we woul d separate the
office fromthe other kitchen, so that pink side --

BOARD MEMBER CHARLES FLYNN: (I naudi bl e) go back
and tal k about it.

M5. AM CURRY: Yeah

BOARD MEMBER CHARLES FLYNN: After we approve
the four.

CHAI R ANDY ALTOM So the item before the board
now is just to approve the four bed.

MS. EBONY RUSS: That is correct.

CHAI R ANDY ALTOM  And the whole potential to go
to eight, that would be another visit back to the
board once they have a plan

MS. EBONY RUSS: Correct.

BOARD MEMBER CHARLES FLYNN: Though | think they

needed this direction before they could go back and -

MS. AM CURRY: Yeah, so if we can go back and
say yes we can get eight beds in the future, but

we'll have to do this, this, and this.
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CHAI R ANDY ALTOM | know that's a long tinme. |
don't worry about that. What | worry about is the
next people who cone al ong and say hey we saw this
program down there and we want to copy it and
they're --

M5. AM CURRY: And we'll do it well.

CHAI R ANDY ALTOM We have to | et everybody have
the sane privilege to take that house as is. So |
gave them a house that's big enough for eight, but
we're going to divide this up, put two in here. So
we want to be consistent.

M5. AM CURRY: Yeah

MS. EBONY RUSS: So for clarification for the
licensing unit, and I'mstill going back to the Get

Real program do they need to have their own license

CHAI R ANDY ALTOM  Yes.

MS. EBONY RUSS: Okay. And so then we will
create, if it's approved, for themto have a
transition license with the capacity of four, for
this |ocation.

BOARD MEMBER SANDI DOHERTY: Yeah

MS. EBONY RUSS: 30157

CHAI R ANDY ALTOM The tradition for this board

woul d be to give thema regular |icense and not a
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provisional |icense, because they have a license in
good st andi ng.
MS. EBONY RUSS: Ckay.

CHAI R ANDY ALTOM |s that a notion?

BOARD MEMBER CHARLES FLYNN: 1'd like to
proceed.
BOARD MEMBER SANDI DOHERTY: | second it.

CHAI R ANDY ALTOM We have a second from Sandi .
Any nore discussion? All those in favor, say aye.

( CHORUS OF AYES)

CHAI R ANDY ALTOM  Any opposed?

Congratul ati ons, you're hal fway there.

CHAI R ANDY ALTOM O course, everybody el se
woul d say well Jack was sitting (Inaudible) concert.

BOARD MEMBER BEVERLY FOTI: Did you talk to
Jack?

CHAI R ANDY ALTOM | did. But | just saw his
face.

BOARD MEMBER BEVERLY FOTI: He retires tonorrow.

CHAI R ANDY ALTOM Does he really? 1 did not
know t hat .

BOARD MEMBER BEVERLY FOTI: 1'Ill be the new Jack
(I'naudi bl e).

CHAI R ANDY ALTOM  All right.

BOARD MEMBER BEVERLY FOTI: Sone type of
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ITEMI1.

program
CHAI R ANDY ALTOM Pl ease reach out to any one
of us if you have questions.
MS. AM CURRY: Okay. Ckay.
BOARD MEMBER CHARLES FLYNN: Appreciate that.

GROUP: (I naudi bl e Crosstal k)

OTHER BUSI NESS b:

CHAI R ANDY ALTOM  Next up is presentation
appeal. PRLU PRTF updates.

MS. EBONY RUSS: (I naudible) of the board
(I'naudible), | just have an update. PRLU. So
the licensing unit did place (lnaudible) services on
a formfor (lnaudible) action. So we are working
with that agency. They canceled issues with racial
di vi sions, but we are working with that agency. So |
just wanted to |l et you guys know for the record, that
t hat agency is on corrective action.

Sharra Litzey: Do we need to wait for
Charl es?

CHAI R ANDY ALTOM No he said we can go ahead
and start.

Sharra Litzey: Okay. |'m Sharra Litzey.
"' mone of the program manager for the Placenment of
Resi dential Licensing Unit. President and CEO,

Charl otte Lockhart and Clinical Director MR Jackson
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paranmeter Forrest City.

The Pl acement of Residential Licensing Unit
recommends a letter of reprimand for continued
failure to conmply with minimum/licensing requirenments
in the areas of behavi or managenent, ratio and
supervi sion, inspections, investigations, and the
corrective action. The board shall have the power to
deny any application to operate a child welfare
agency or to revoke or suspend a previously issued
license to operate a child wel fare agency. The board
may al so issue letters of reprimand or caution to a
child wel fare agency. |If the agency does not
substantially conply with the mnimum |icensing
standards, a probationary |license may be issued by
the child wel fare agency review board. A
probationary license may be issued to an agency t hat
has not mai ntai ned conpliance with mninum|licensing
standards, but the board believes that the conpliance
can be restored and subsequently nmaintai ned. The
license may be issued for up to one year at the
di scretion of the board.

So | want to summarize sone of the issues that
have transpired there. 1In the section 905.4 under
Behavi or Managenent, the follow ng actions shall not

be used: |ewd or obscene | anguage, letter G physical
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injury or threat of bodily harm Regul ation 905.9
states that physical restraints shall be perforned
using mnimal force and tinme necessary. Regulation
905. 10 states that physical restraints shall be
initiated by staff trained by certified instructors
in a nationally recognized curriculum and only to
prevent injury to the child, other people or property
and shall not be initiated solely as a form of

di scipline. There have been eight citations issued
to the facility for failure to conply with behavi or
managenment ninimum |icensing requirenents since
Sept enber 2021.

Section 907.2 and section 1000.7.2: Ratios and
Supervision, child-caring staff be responsible for
providing a | evel of supervision, care, and treatnent
necessary to ensure the safety and wel |l -bei ng of each
child and the facility, taking into account the
child's age, individual differences, and abilities
surroundi ng circunmst ances, hazards, and ri sk.
Regul ati on 907.3 states the staff:child ration shal
be at least 1:6 during waking hours, and 1:8 during
sl eepi ng hours. There have been ten citations issued
to the facility for failure to conply with ratio and
supervision mnimum |icensing requirenents since

Sept ember 2021, that have resulted in el openents and
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resi dents bei ng physically harnmed.

Section 109. G Unprofessional Conduct states
unpr of essi onal conduct is the practice of child
wel fare activities. Child welfare activities shall
include but not be linmted to the foll ow ng: engaging
in behavior that could be viewed as sexual,
danger ous, exploitative, or physically harnful to
children. There have been three citations issued for
failure to conply with unprofessional conduct m nimum
l'icensing standards in April 2022.

The licensing unit met with the adm nistrators
of this agency to discuss the increased number of
incidents, conplaints resulting in injuries,
el openents, and sexual activity anmongst peers and
i nappropri ate behavi or gui dance. The agency has
retrained staff, but incidents have continued to
occur. In response, the licensing unit extended
their original corrective action agreenent that began
in July 2021, and it was set to expire in January
2022. The licensing unit decided to extend that
corrective action agreenment until April 2022, but
during that tinme incidents have continued to happen.
So attached are a |list of incidents that have
occurred at the facility.

During the nmeeting with the admnistrators, the
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agency di scussed possibly conscious discipline for
the program and the agency is interested in pursuing
that for their staff menbers. W discussed reduction
of their nunmber of residents that they are taking in.
We di scussed possibly bringing in some consultants to
work with the staff in the event when there is an

i ssue where a hole may be used, they may be able to
bring in sonmeone to consult in those specific
situations. W discussed the nunber of full tine
staff they have and when they're divided and when
there are incidents, the ability to renove everybody
fromthat situation so there is not a cromd. So that
is some of the things we discussed with the agency.

CHAI R ANDY ALTOM |Is the agency doing any of
that? O --

MR. JACKSON: We have been doing our response to
the corrective action plan, and the few that we've
gotten until May 10. We've halted our adm ssions.
We've al so hired an additional Assistant Program
Manager on the floor, another Program Manager,

Assi stant Program Director, we are also very
interested in conscious discipline but are al so

| ooking at the training (Inaudible) so we can | ook at
that as nore of a curriculum based therapeutic

program We al so | ooked at inproving enpl oyee
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nmoral e, with sone enpl oyee noral e prograns. W had a
social work day last nmonth. Tonorrow we're having
Therapist's Day and we're going to be doing that to
kind of let the staff know that we care about them
and of course a happy staff includes better care for
our Kkids.

We also talked with our corporate office, and
our marketing offices, all |ooking at adm ssions,
| ooki ng at changi ng sone of our requirenents to get
into our facility and our program W' re going to
sl ow down our ampunt of referrals that we say yes to.
That way we're not taking any kind of disorder or
di agnosis at all. No exception. Looking at raising
the mnimumIQto the 70s or 75. So we're doing a
| ot of those things. W have a day in the
(I'naudi bl e) that also includes our (Inaudible)
director. She's not here right now And (I naudible)
our facility.

Of course |I'll see a lot of our regular nursing
programdirector. We'Ill neet daily, |ook at kids.
We have a |list of kids right now that, you want to
gi ve everyone a chance but, you start with
(I'naudible). We're not holding on to them as nuch as
we did. And we're looking at the criteria for that.

We' ve been neeting weekly with the DHS. W do have
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anot her set of kids that, and they are kids that
routinely are involved in all these incidents, that
have been there for several nonths, and there was no
where for themto go. O course we're not putting
themon the street. So when a kid is there, beyond
60-90 days, and they know they were supposed to | eave
but there's no end in sight for them they're going
to have a |l ot of these issues.

We' ve been very transparent about our facility.
You know, it is what it is. W have a old facility,
but we keep it clean. And oh, we are constantly
wor king with our door conpany to reinforce the doors
that kids kick through. We repair the doors every
time, which is cost |ots of noney to get them paid of
course. And so, every tinme that Chel sea, staff cone
and take everything in, and assess it and put it to
use in addition to things that we're doing to nake
sure that the safety of our facility is better and so
we don't get a reduction or these citations.

CHAI R ANDY ALTOM So when it conmes to your
Director of Staff, how are you staffed? Do you have
avai lable staff? O are you having to (Ilnaudible),
are they having to work extra shifts? Because | know
that the Great Resignation has hit us all

MR. JACKSON: It has.
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CHAI R ANDY ALTOM | would assunme it has hit you
as wel | .

MR. JACKSON: It has.

CHAI R ANDY ALTOM How is that hol ding up?

MR. JACKSON: It's touch and go. That's why
we' ve halted our census. \What we do is we don't
allow if someone does work over, they can't work |ike
two shifts in arow W won't allowthemto do that.
Unless it's | eadership. | got off |ast night at
9:45. We step in. Also, our staff |ike therapists
(I'naudible) will be on the floor. Like one of ny
therapists was there with ne as well. So we've
included theminto the bonuses, incentives, we'll
make sure, like tonight, I worked late |last night so
I won't work late tonight, to make sure |'m not
fatigued. And I'mless likely to make m st akes.

Qur HR Director, weeks ago she went to a job
fair in Jonesboro, so she constantly trying to
recruit, and get help fromour talent acquisition
agent from corporate, and offer incentives if you
bring sonebody in, and they are a good enpl oyee they
li ke 90 day, we'll have a cash incentive for them
So we're trying to recruit and make sure people are

(I'naudible). We're also (lnaudible) checking in, our

(I'naudi bl e) director we're still we got hone access.
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Wsh y'all was on that camera. And we appreciate you
guys. So we're nmaking a very long day, it's nore

i ntensive oversight than it was. From 1:00 in the
norning to 1:00 during the day. O course we all
know i n 2022, Big Brother's watching people's
behavi or naturally change. So that's sonme of the

t hi ngs we're doing.

CHAI R ANDY ALTOM  So since you've increased al
that, have you seen any difference?

MR. JACKSON: Yes, we have. Overal l,
unfortunately these situations, some of them have
been isolated and I'mtrying to nmininize them It is
what it is. But overall, we have. The quality of
the staff that we have, the conpliance.

Unfortunately those things have been happeni ng, but
overall 1've seen an inprovenment. But of course
there's roomfor nore inprovenment.

MS. CHARLOTTE LOCKHART: And | can al so say,
|'"ve been there a year, ny year anniversary was
yesterday, and there has been a big turnaround. You
can ask Josie, you can ask (lnaudible), it's like MR
Jackson said, we have made strides and we have bigger
strides to take, but we are turning around. W are

in Forrest City. The pool of applicants is just like

the bottom of the barrel. And we're not at the
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bottom of the pay grade. If we get a qualified
applicant, they can't pass the drug screen, or they
can't pass the (lnaudible), so it's a lot of things
that take place. We recruit as far as Jonesboro,
even Little Rock. | live here in Little Rock, so
drive an hour and a half one way each day just to get
to Forrest City. And we're recruiting in Little

Rock, but we're recruiting in Menphis and ot her

areas. It's just hard to get good (I naudible).
MR. JACKSON: |'ve been there. M third year
was this nonth as well, and | live in Menphis so, and

| was recruited from Georgia so, it is hard to get
people in that area and we're constantly strategizing
with our hone office on how to get qualified
applicants there, and maki ng sure we enpower them
that we can | ead by exanple. And we have al so not
gone bel ow our standard. Back in the old day,
exceptions were nade. People (lnaudible) you there.
We turned away fromthat. And that's why we seeing
sone of these (lnaudible) it used to be, well we need
a body so we're going to nmake exceptions.

(I naudible). The fact of it is, it's hard. So if |
have to work 2-3 days a week, if we have to work
|late, we just have to do it. W have to do it.

CHAI R ANDY ALTOM How nany staff do you have
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t hat have been around | onger than three years or four
years?

MR. JACKSON: You have a good bit. | don't know
the exact nunbers to be honest off the top of ny
head, but --

CHAI R ANDY ALTOM (I naudible) instability and -

MR. JACKSON: Yeah. | don't know, as far as the
records. All | knowis that turnover's high. So we
| ook over each departnment, you'll have |l ongevity that
will be different. Wthout the records of staff, |
don't know that nunmber. 1'msure it's not |like 50%
but it's not zero either.

CHAI R ANDY ALTOM So we have a recommendati on
for a letter of reprimnd, based on your inability to
meet your corrective action plan, your initial
corrective action plan. Am| correct?

MS. SHARRA LI TZEY: The initial, and the
continued, the continuation we added some different
regul ati ons invol ving supervision and behavi or
managenent .

CHAI R ANDY ALTOM This is basically the second.
This is an extension of what we hoped to see get
fixed over a period of tine.

BOARD MEMBER CHARLES FLYNN: So that other was a
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six month --

MS. SHARRA LI TZEY: Yes.

BOARD MEMBER CHARLES FLYNN: -- that expired in
January --

MS. SHARRA LI TZEY: Yes.

BOARD MEMBER CHARLES FLYNN: -- so it's about 9
mont hs.

MS. SHARRA LI TZEY: Yes.

BOARD MEMBER CHARLES FLYNN: So do we have a
notion or --

CHAI R ANDY ALTOM We don't. W've got a
recommendation fromyou for it. You want to nmake a
notion?

BOARD MEMBER CHARLES FLYNN: ['Il make that
nmot i on.

CHAI R ANDY ALTOM We have a nmotion from Charl es
to issue a letter of reprimand to (I naudi bl e) of
Forrest City. |Is there a second?

BOARD MEMBER SANDI DOHERTY: [|'Il second.

CHAI R ANDY ALTOM We have a second from Sandi
Any nore discussion? All those in favor say aye.

( CHORUS OF AYES)

CHAI R ANDY ALTOM  Any opposed? So we'll be
issuing a letter of reprimand to you. That's a

(I naudi bl e) code. We'd encourage you to take the
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corrective action plan very seriously, including the
regul ati ons here and see what possibly can happen
next if it doesn't get fixed.

MR. JACKSON: W have questions.

MS. CHARLOTTE LOCKHART: I just want to say that
we have made strides.

MR. JACKSON: Yes.

MS. CHARLOTTE LOCKHART: And everything that was
in that initial corrective action plan, we fixed it.
We fixed sone of the things, so it's not |ike we
turned a deaf ear and didn't do anything. W made
great strides to the building and to the enpl oyees as
well. We take pride in education, and we have
educated, we |ead by exanple, we nodel it. I'"'mthere
fromsun up to sundown. We are there teaching what,
we're doing all that. But you can | ead soneone to
it, but you can't make themdo it. W hold them
account abl e when they are nmaking -- we coach up and
coach out, if it's a teachable nmonent we're going to
teach them But it gets to a point to where you' ve
done all you can, and at that point we have to nove
on to sonmething else. So it's not like it's the sane
peopl e maki ng the same m stakes. W get in there,
and we teach them we show them we |lead them we

give themall the necessary equi pment, and tools they
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need to be successful, but we also have to want it
within yourself.

MR. JACKSON: There are certain things that are
beyond our control, and | did forget to add that.
You can go back and | ook at all those things that we
have, so it's not like we're | ooking at these,
there's not nmuch help to cone (Inaudible), just
docunent it and we have proof to show that we have
successfully conpleted, there was a | ot of things on
there. Finally conpleted it. So sonme of these
t hi ngs happened as recently as last nonth. So it's
not like it's been on and on and on. W have
seen the culture change when it takes a average of
9-13 nmonths. It's a culture shift to bring our
facility (Inaudible) the state it was, not even a
year ago. So we've been doing that. | know we're
(I'naudible). It is what it is, but I do want you to
know t hat we've made several changes that's been
docunented that's been (Inaudi ble) of succession. In
addition to things that we brought up. That's one
thing, we always bring it to them versus them
finding out.

CHAI R ANDY ALTOM Sur e.

MR. JACKSON: (I naudi bl e).

CHAI R ANDY ALTOM Il will say | think that's
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very positive. It says a |lot about your program is
that you do that. You're talking to those providers
and has to wait til --

MR. JACKSON: No.

CHAI R ANDY ALTOM -- sonebody calls and --

MR. JACKSON: No.

CHAI R ANDY ALTOM -- But | think we have a | ot
of providers that do that as well but we want to try

to inprove the quality of services in the state of

Ar kansas - -
MR, JACKSON: -- O course.
CHAI R ANDY ALTOM -- and feel this is the right

route to take.

MR. JACKSON: O course.

CHAI R ANDY ALTOM W have the task of making
sure the children are taken care of as well, and you
l ook at this list, there is a laundry list from
9/ 13/ 2021 to 4/7/22. That's a lot of stuff. |
realize that y'all are trying hard, but at the end of
the day, there's still a lot of things that aren't
happeni ng, or very risking things that are happening
with kids (lnaudible) get real defensive with kids.
W can't just sit on it, and look at it fromthe
state of, well they are maki ng sonme inprovenents.

We've got to | ook at what is going on at risk and
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obviously | hope this letter of reprimand
| ast one that we have to give to you guys
(I naudi bl e) .

CHAI R ANDY ALTOM  Thank you. There
busi ness or prograns (I naudible).

MS. EBONY RUSS: No sir, no there is

CHAI R ANDY ALTOM |f there is not,

entertain a notion to adjourn. The next
wel fare CWAR (I naudi ble) reading is June
2022.

BOARD MEMBER CHARLES FLYNN: | nmke

CHAI R ANDY ALTOM There's a notion to adjourn.

All in favor, say aye.

( CHORUS OF AYES)

( THEREUPON, the neeting was adjourne
p.m on April 27th, 2022.)

DATE OF NEXT MEETI NG  JUNE 29, 2022

is the very

any ot her

not .

child

29,

a notion.

d at 3:17
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